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	CRITERIA
	4
	3
	2
	1
	SCORE

	Need for Project

10 points
	States a need that is consistent with a District goal.

7-10 points
	States a need that is somewhat consistent with a District goal.

3-6 points
	Need stated does not address a District goal.

1-2 points

	No reference to need.

0 points
	

	Explanation of How Project Meets Instructional Goals 

15 points
	Explanation is consistent with District/Campus instructional goals.

11-15 points
	Explanation is somewhat consistent with District/Campus instructional goals.

5-10 points
	Explanation does not address District/Campus instructional goal.

1-4 points
	Does not state how project meets District or Campus instructional goal.

0 points

	

	Major Objectives of the Initiative

15 Points


	Objectives are defined, obtainable, and address a stated need.  The educational outcomes are stated and are measurable.

11-15 points

	Objectives are defined and address a need.  Educational outcomes are stated.

5-10 points
	The objectives are defined.  Educational outcomes are not clearly stated and cannot be measured effectively.

1-4 points
	The objectives are not clear.  No measurable outcomes are included.

0 points
	

	Methods to Evaluate Achievement of Project

15 Points


	Evaluation methods are built into the initiative.  Methods for evaluating the effectiveness of the project are included and specific evaluation activities are identified
11-15 points
	Evaluation methods are built into the initiative.  Methods for evaluating the effectiveness of the initiative are included, but no specific activities are identified.

5-10 points
	References to evaluating the effectiveness of the project are not specific.

1-4 points
	Evaluation is not addressed.

0 points
	

	Timeline

5 points


	Timeline is clearly stated with realistic dates that are obtainable.

4-5 points
	Timeline is clear with realistic dates that are attainable.

2-3 points
	Timeline is not clear or is not realistic for successful completion of initiative.

1 point
	No timeline is included.

0 points
	

	Research Supporting Project

15


	Research/additional information is provided and gives detailed support to the importance of the project for student learning.

11-15 points.
	Research/additional information is provided and gives limited support to the importance of the project.

5-10 points
	Limited research/ additional information is provided.

1-4 points
	No research/ additional information is provided.

0 points
	

	Potential Impact on Students

15 points


	This initiative has the potential to involve a majority of students in the classroom with a long-term impact.

11-15 points
	This initiative has the potential to involve a majority of students in a classroom with some impact.

5-10 points 
	It is indicated this initiative will only impact only one or two students.

1-4 points

	Potential impact on students is not addressed.

0 points
	

	Budget

10 points

	A detailed budget with items and costs are listed.

7-10 points
	A detailed budget with items listed and estimated costs on most items.

3-6 points 
	Some items are included with costs left blank on some lines.

1-2 points
	No budget is included.

0 points
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